Oceanside Gymnastics Booster Club

Meeting Summary

Meeting Date: February 12, 2015
Time: 5:30pm — 7:00pm

Attendees: Cathy Cornell, Anna Ferrin, Debra Hinds, Indira Joiner, Dan Pira, Lindsey Pira

Old Business:

Debra is going to follow up with Chris on getting our fundraising check from Togo’s for our October
fundraiser.

Megan was working on changing the booster club’s official name from GK Girls Booster Club to
Oceanside Gymnastics Booster Club. Dan will follow up with her on the status of this.

New Business;

We discussed the benefits of paying coach’s fees instead of meet fees going forward. Ideally, we would
like to pay both, but have to choose one for a primary. It was decided that we would send out a ballot via
email in order to get everyone’s vote included. A cap amount was set for both compulsory and optional
gymnasts; $75 for compulsory and $120 for optional.

Debra would like to sell used book and DVD’s on Friday’s before and during open gym with the profits
going to a charity (possibly Rady Children’s Hospital). We would like to get ideas from members on
more ways to make an impact on our community. Corporate sponsors like to see that an organization
they donate to gives back to the community.

Debra and Indira are spearheading a recycling program on Tuesday nights. Please bring in your plastic
bottles and aluminum cans.

Financial Update:

Most booster club members are up to date with their dues except for 2. You must be paid up and active in
booster club fundraising to have your gymnasts’ meet or coach’s fees paid.

We discussed the matter of website expenses and possibly restructuring/redesigning the booster club
webpage. This will be on the agenda for our next meeting.

Fundraising Update:

The amount raised from the See’s Candies fundraiser was $422.54. The Fun Pasta fundraiser brought in
$239.40.



The golf tournament/BBQ/auction event has been rescheduled for Sunday, 4/26. Debra will get an
updated donation flyer from Stephanie to share with everyone.

For the upcoming Mock Meet, we will have a special meeting on Monday, 3/2 to finalize our fundraising
details. Cathy will be sending out a volunteer schedule.

The Spring Cleaning Yard Sale is scheduled for Saturday, 4/25 and will be held at Amy Budde’s house.
A volunteer schedule will be going out for this as well.

Debra will be sending out information regarding our Yankee Candle fundraiser. April 13" will be the
deadline for Mother’s Day orders. She purchased a $90 gift set that we can raffle off or sell at the
auction.

We are going to be discussing how to impose mandatory fundraising for certain events so we don’t have
the same people doing all the volunteering.

Social Media:

Booster club website options will be discussed at our next meeting.

Next Meeting:

Our next meeting is scheduled for Monday, 3/2 @ 5:30 pm. This will be specifically to finalize our
fundraising efforts for the Mock Meet.

Action Items:

- Debra to send out updated fundraising schedule.

- Debra to follow up with Ren de Vous Bakery regarding a booth for the Mock Meet.

- All members to solicit for ad space for the Mock Meet.

- Cathy to follow up with Megan regarding booster club spreadsheet.

- Debra to follow up with Chris regarding a check for our Togo’s Oct. fundraiser.

- Dan to follow up with Megan regarding the status of booster club name change.

- Cathy to look into Booster Club business cards.

- Debra to follow up with Stephanie to get an updated donation letter for the golf
tournament/BBQ/auction event in April.

- Cathy to send out a volunteer schedule for the Mock Meet and Yard Sale.

- Debra to send out information regarding Yankee Candle fundraising.

Persistence Can Change Failure Into Extraordinary Achievement!



